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MILESTONES
Task Name Start Finish Resource Names

WPA Tue 01/10/24 Mon 30/06/25
Task 7 Tue 01/10/24 Fri 30/05/25 J. Parsons

7.1 Develop beamline and bespoke facilities at SCAPA for radiobiology 
experimentation

Tue 01/10/24 Fri 30/05/25

7.2 Preliminary radiobiology results at SCAPA Tue 01/10/24 Fri 30/05/25
Task 9 Tue 01/10/24 Fri 30/05/25 R. Gray

9.1 Demonstration of beam delivery to end station at SCAPA Tue 01/10/24 Fri 30/05/25
Task 4 Mon 30/06/25 Mon 30/06/25 J. Bamber

4.1 Report on Ion Acoustic Results Mon 30/06/25
Task 5 Mon 30/06/25 Mon 30/06/25 R. Amos,T. Price

5.1 Deliver PoPLaR end-station Mon 30/06/25 Mon 30/06/25
WPB Tue 01/10/24 Mon 30/06/25

Task 2 Mon 30/06/25 Mon 30/06/25
2.1 Assessment of beam performance during PoPLaR experiment on SCAPA Mon 30/06/25 Mon 30/06/25

Task 3 Mon 30/06/25 Mon 30/06/25
3.1 Progress report on increased voltage penning trap simulations and operation Mon 30/06/25 Mon 30/06/25

Task 6 Mon 30/06/25 Mon 30/06/25
6.1 Review of FFA R&D work Mon 30/06/25 Mon 30/06/25

WPC Tue 01/10/24 Mon 30/06/25
Task 1 Mon 07/04/25 Tue 08/04/25 C. Pugh,C. Whyte

1.1 Initial PoPLaR and LhARA update: Collaboration Meeting Mon 07/04/25 Tue 08/04/25
Task 8 Wed 30/04/25 Mon 30/06/25 P. Price

8.1 Peer group meeting Wed 30/04/25
8.2 Benefits map for LhARA Mon 30/06/25
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FINANCE

• All good?

• Daresbury report all finance appears ‘balanced’. Expect final accounting 
will not produce additional work

• All grants in place except:

• RHUL

• Birmingham – has been sent, but has it been received?

• PoPLaR budget split between Strathclyde and UCL

• DL purchased quads ahead of funding. Needs to be ‘balanced’
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